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Disruption = Tension

• As supply chains are disrupted, teleworking is imposed 

instead of chosen, and economic performance plummets, 

tensions are bound to arise and often lead to conflict.

• Successfully addressing conflict situations can help not 

only avoid negative stress and unnecessary losses in 

productivity, but it can even open the door to creative 

solution-finding.

• The key is to create an environment of psychological 

safety, so that employees feel free to discuss differences 

openly, without fear of retribution. 



What is at Stake?

• As a top priority for an organisation’s leadership, the 
challenge with conflicts is the temptation to look for 
quick-win solutions.

• Successfully dealing with conflicts in a highly volatile 
environment requires a number of skills that cannot 
be improvised – emotional agility, multiple-level 
communication (i.e. factual and relational), and a 
good understanding of Social Conflict Theory.

• Coaches with experience in conflict management can 
help individuals and teams put the right mechanisms 
in place, for negative situations to be transformed 
into positive energy that will increase well-being and 
performance.



The Facts

• Employee motivation is down in the current VUCA 
environment, and stress levels are up.

• Teleworking is causing disruption in many employees’ 
lives and leading to reduced productivity.

• Companies cannot afford to have disruptive conflict 
situations added to an already negative equation. 

• If you bring in the right people to help you, conflict 
situations can actually become tremendous opportunities 
for increasing employee engagement, reducing 
absenteeism, and unleashing creativity in your teams.



Resolving Conflict 
Requires You to:
• Make a correct diagnosis of team engagement levels, 

using the right tools to measure it.

• Identify sources of tension within teams and among 
peers, once there is safety to express them.

• Focus on strengths with an appreciative approach, 
rather than problems and weaknesses.

• Inquire about the needs of managers and team 
members to inject a new sense of purpose.

• Use conflict mediation techniques to align interests 
and move out of confrontation mode.

• Apply creativity to rethink and retool where 
necessary, in order to become collectively agile.



The Good Things 
About any Crisis
• A crisis calls for agility and inventiveness 

to adapt to changing environment.

• Covid 19 has caused misery and 
disrupted the world economy, but 
nothing lasts forever.

• Dealing effectively with conflicts now 
will arm your organisation to better deal 
with future challenges.

• Crisis and conflict are accelerators for 
evolution, when handled well.



Case Example #1 – A Typical Conflict

Jack Jones works in the IT department of a large logistics company. His manager is 

Jules Ward, and ever since Jack joined the department he has been supporting and 

mentoring him. After three years, Jack gets a promotion and Jules moves sideways to a 

different, more challenging position. As Jack moves up the corporate ladder, turnover 

plummets and the company finds itself in a crisis. In this volatile environment, Jack 

realizes that his ability to influence key stakeholders is limited. He feels awkward in 

some situations and often lacks crucial information that should be coming from Jules’s 

new department. He gets the sense that Jules is sabotaging him just when he needs 

him the most. Things quickly get worse and the two men end up in conflict. A mediator 

is called in as collaborative work is badly needed, now more than ever. It turns out that 

Jules needed recognition and felt cold-shouldered by Jack in his new role, whereas in 

Jack’s eyes Jules had fallen off his pedestal and appeared to him like a traitor. Needs 

were identified, both men shook hands in agreement, and their relationship evolved 

to be even stronger than before. The mediator played a decisive role.



Case Example #2 – Creating the 
Right Conditions

Oficina & Co. distributes office supplies in a South American country. The 

bestselling item by far is staplers made in Germany, accounting for almost 30% of 

sales. New regulations imposed by the government suddenly prohibit importing 

staplers and other office supplies to protect the local industry. In crisis mode, 

Juan Bruhler and his sales team organize daily brainstorming sessions to find a 

way around this. For each of the meetings, staplers are strewn around the room, 

allowing the team to stay connected with what is at stake. During one of the 

meetings, a salesman from the city of Maracaibo fiddles with one of the staplers, 

when suddenly the whole thing disintegrates. He looks at all the pieces lying on 

the floor, then says: “Are we allowed to bring in parts?” The company retools and 

starts an assembly line in one of its warehouses, using imported parts to 

assemble “local” staplers. It was possible because psychological safety existed for 

anyone with an idea to voice it and be taken seriously. Conflict coaches help 

leaders create this type of environment.


